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ABSTRACT 

A small team of social studies and English teachers 
in a small high school developed a unique American studies prog ram. 
Acf^vities dedicated to a better comprehension of American culture 
follow a humanitites approach in the use of music, literature, art^ 
architecture, photography, history and the social sciences. Units are 
organized on a thematic approach with learning outcomes specified for 
each topic and subtopic. Although a required course which meets state 
requirements for American history, the s'ludents choose a learning 
pa:: tern for each unit from four offered: a traditional teacher- led 
classroom situation, a small group independent project, an individual 
independent project, or a one-to-one tutorial relationship with a 
teacher, Wultimedia resources and a special American Studies library 
are available. Students evaluate the program and their own progress; 
a narrative evaluation jointly prepared by the teacher and f:tudent 
has replaced teacher assigned grades. The program has been regularly 
and systematically evaluated and recommended improvements 
implemented . Questionnaires have documented positive attitude changes 
in parents and in students. {Relevant ERIC documents and other 
resources on the program concxude the profile,) (Author/KSli) 
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tn time >imo/'JCa7is c^^* aJj ci'jes arc* dejuandjn^ gi^tor controJ over 

£?iejr pt?rjfOrtaJ destinies, it is not surprisint/ t^t concGrn "aJ terftati ves'* 
/las iricrciisi/j'/jy preocc:upLic<? t/;e of educators- Alt€^r/istivss in education 

triko Jiia/iy foratSf including the ostablishment of free or "a J t(?rnati ve*^ st^hools* 
n\jt t/K? most popular approach has been to incro^so tho elccti\r& off&rinys avail- 
ablo to studQUts urichin & school- Semester coursoSt gu^rcer coursest and mini- 
courses have £reguezjtlij repl&ced the^ traditional year-long roqui rem&nts , This 
P^ittern of course offorinoi has Arous&d t/ie concern of educators who believe 
that structuJi'G and sc^ucmao jre indii^perisable to good education- Also of con- 
^erTi is tho nt=od for a largo staff to offer so manif courses. T/Fys, the demand 
for man^ options Presents a special challenifc to smaller schools with limited 
facul ty resources * 

Ai-. Orono Itigh School in Orono, ^in*J, watj has been found for ^ rela- 
tively smaii school faPproximateiy 70o studonts) to Provide a wide range of 
choices w^ile uiaintalninq continuitif of protrratii. Daniel Soule^ Chairman of 
Social SttidieSf tforking with a sitiali team of social studios i^nd SnglSsh teacherSi 
has devolop<fd a unique Antcrican studies pTOitrasa called PRIDJi (ProbOf Research, 
mquirOf Dlscoverf Evaluate} , The pfoqrttm, which was developed ^ith ESI^A 
Title ISJ fundSf offers students ij^nif choicos in both content arid learning 
style. But studt^nts have learned that the freedotu to choose is a juixecf . 
blessing. Chc>lce iiRplit^ decision, itnd decision demands ro^ponsihility. 
Learnintj to manisg^ this responsibility may be on^r of the most important learn- 
ijiy outcomes for the students involved.^ 

A SENSE OF PURPOSE 

Two fund^^tnental gonls liavc guided ihc developnent of Project: PRIDE from 
the outset. Tho firist is to Involve studencSt fnculty^ staff, ^nd cotnmunity 
in an interdisciplinary ^ipproach to the study of the American herit;age. The 
second is to increase individualization of the learning process by using new 
educatiorial rnethods* The objectives of clie program have been carefully spelled 
out at length, but can be suininnri.£ed as follows: 

Our major oblectlves ate to disco^r as much as possible 
about what Americans are and how they came to be the way 
they are; to discover as muth ns possible about the work- 
ings of those forces which continually affect the lives of 
each of us, for instance l^vs, politics, economics, art, 
iiusic> and human behavior. Also, to find out wh^t the most 
effective method is for each studeirt to learn as lancb as he 
can, not only in this progranti but throughout school and 
his later life. 

Although evaluations of the program do not demonstrate that PRtDE has yet 
achieved the educational Utopia that these objectlvies represent, they do 
indicate that students at Orono High School are moving rapidly toward a better 
coinprehension of American culture and a fuller realization of theic ovn learn- 
ing potential. 

PRDBENG THE AMERICAN HERITAGE 

v/hat is an Anterican ? All activities of Project PRIDE are dedicated to 

flnd.^?ig answers to this pivotal question^ Any leaxning experience students 

can eugage In to develop insights about what Ameticans are and how they, came to 

be that way ts considered legitimate to the course. Followirig a hiimanlties 

approach, mosic, literature, art, architecture, photography-'and> of course, 

histoty and the social sciences— all have something to offer? and all find 

their place in th^ ptogram. , 
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Tlie tratlLcional cli ron jlogt cal tteq'tiance^-of Arnorlcnn history ha.s boon 
^bnndonc.fT in favor of theniiitic imics^^^^ticli iis "The Land jnrf the J,aw>" "Search 
for Identity," "Growtli oC Llic Nation," "Urb5*ti ixot ion » " "Amarlc^ns Wtir," 
"Protest and Plssent/* "Coramuiiicat ion /' and "liducat ion, " Eacb unit is further 
divided into subtopics. For example^ iho imiC on Soarcb for Ideiiticy invc».1vert 
Cl) tlie American identity aa seen throiij;h American and European literaCurcJi 
(2) tlie .identity roflected in Auierican nrt and f^rchitcctiiro, (3) tbe identity 
obse rvcd i o changiog .polit ica I pal tc rns ^ and (4 ) ttn; so'cia I i dent I ty fonnit in 
Gtliole and raciaJ origins: 

All units and siibtopics arc designed to help tbe stiidonL t:onteptxiali?;e 
the flow of iVmericsn ctjltural devtt.lopment from past to present alonj^ a specific 
theme th^tt Ls applicnbli; to contemporary Antsricjn society. In ,^dditi(l[l to the 
gen^jral course objectives, learning ou£c<tnius have been specified for each topic 
and sLtbtopic. 

Abundant resources are available to the studeiiL for meeting; these 
objec ti ves > thanks ctspcelaU y to Ti t te I f Litids. Aiitiio-visLia J equipment 
Includes motion pLcture and fllinstrlp/sllde projectors^ record players and tape 
VGcordera, and vLdeo-tape Cnimera and raonJ tor. An artay of recordlnfi^i, films, 
slidesi <jod tapes is on hand, as uuJJ a«$ a iar^e collection of posterji and 
prints, A sp^cia] library for tbe rUnerican studies prograta consists of more 
than 1.000 individtxal volumes besJdt.»s the many sjipplcmentary niaterials provided 
In class quantities, IVo Jarae filing cabinets store an extensive coHectLon 
of documents ■» mono>^raphs t and cl ippings, Vil 1 caref lU ly or;;;jn I zed , The fact 
that the tovn^s publj^r library Is boused in tbe school and doubles as a school 
library during the day greatly increases the avaijability of reaources vltbottt 
addltiotial cost to tho town. Stxidents are also encouraged to make liberal use 
of community resources, Hvaluations of the program indicate that studtfuts con^ 
and do^ ujje ail of these resources, 

DECISIONS, Decisions, 0EClSI0f5 

About thu onJy thing that students enrolled in Project PRIDIl don^t <Jecide 
is whether to tjike tht; course. Tbe course is required of all llth-grade students 
and Is accepted by tins M'lLnc [>epn rtimont of Kdueatlon ivA njoetiiif; tbe state, re- 
quirement for A[iierican history, Once enrol Xcd> hrjwuvor, ihe student wUL CLnd 
a wide nuniber of chwicej^ set heforc ]itm, Wliat he learns^ and bow he loarns, 
iri 11 he prim,irily a-tnatter of his own volition. 

Within ench unit of tJre coursOi lUc jjtrtdent must decide which of four 
learning patterns host suits hlw style, lie n;iy choose to work in a Lradlttonal, 
teacher-led classroom situation, Ite may dt^cide to work on an independent Pro- 
ject of his own design. Another alternative Ls to work vlth a smnM (ji^iJ^ip of 
like-minded student*? on im iiidtpundent project, finally, iio ^-in work in a 
one-to-one tutorial relationship with a teacher. The diolco is not an easy 
ont , a^i many students hav*j learned. Whlie there has been a doflnttc incre&sc 
in Independent and indlvlcIxtaU^t^d learning, many students uho at first opted 
for individual study found that tfiis demtjnded more uf them thai'i they were pre- 
pared to handle and returnod ro tho relative security of the group. 

Each siibtoplc of'i^ach unit is accninpant L'd by an array *>f suggestions 
for iiidivldual and spiall group work. If students find none of" the suyjiestioiis 
appealing;, they are eiieournj^ed to dv'velop their own projects uithin the topical' 
theTtie , Coitvpleted projects have demonstrated the students' grovinj; ability to 
use a variety of media and to eapi t,*)] i ^,c on comunity resoxtrcei^ , 

One studei^t project resuJted In a photo essay of depressed rural and 
urh^n areas. Some students Jiave developed slide/t^l^e presontatlons on such 
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thCDios OS "protest:" aiiit "Black idcncity^" Several Have done ol^Litudinal 
surveys* These survevs wure conilucCQcl atnon^ students* teacliers^ pHvenls^ and 
people im the couununicy on such issuer as wst ^ business E^thlc^, and inoral 
valuiis. One group of studetits iircfiriged a program in tlie scliool in which prO" 
fessional mnsiclans presented a survcS^ of the history of popular music. Still 
aitDtlier Jjtoup ori^aniiied a Lrip to the sL^itti capital to participate in a public 
henriny on tU<i issue of reducing thti mlniinmrn voting age to 18. According to 
their purposes^ sfCudents hove al^o oCfinnLzcd field trips to ^rt museumsj 
business firms ^ and govcrncocntal agencies . 

IV^ien a student chooses to work on hl^ oun^ he is iniTDediatejy confronted 
with a number oC otiicr de^cisions. J^e nust ronplete a questionnaire indicating 
lits chosen topic oC inquiry and his rationale for pursuing this topic. Then 
he must arrange a conference with a teacher to Jork out a plan specifying bis 
objectives, the activities he will engage in, the potential resources he will 
use, and a calendar of deadlines. I'he media used to accomplish a chosen task 
is a matter oC personal choicOf but tlie students are encouragod to use a multi- 
media approacli. Tlie final product can be iiv any f o rm— mus 1 c » art* pKotographs. 
liiodel^ ornJ or written report, etc.— so lonj; as it demonstrates the achieve- 
ment of the jitated objectives* 

Another area of decision-maklns for the student is in ^valuation of 
tht program* ll^roughout the year^ by both formal and informnl techniques, the 
students^ opinions ar^' solicited about u4icli topic and die way It is tauShtr 
Responses may be in the fortn of a written evalu^tioiif ^ gtoup discussibnj or 
both. The students* evaluations nre t^ikcn seriously bv the staff and have been 
instrumental in the on-going revision of the proprain. Scudents have also been 
Invited to part ic Ipatc in s taf f planning sesijtons , but &o far this .has not 
caught onr 

There is one more important decision that all students must nake* and 
this ns.ny be the most dctnandinji of all* Tlie traditional system of teacher 
assigned grades has bi.^en eliminated in favor of narrative evaluations, which 
parents r^jceive after the completion of cjadi unit.' The student must make a 
judgiEKint in writing on Cht; worth of his own performance and sel forth evidence 
s upper ting che judgment > Me mus t then . discuss thi s self*eval aati on yi th the 
teacher^ after which the narratlvii report is jointly prepared by teacher and 
student* l-'or trfinscript purposes, numerical grades are given at the end of 
eadi semester. Tliese gradeis reflect a coRib irrat Jon of student evaluations, 
teacher evaluations, nnd ach le veraeut on forraiil unit tests. 

THE VALUE OF EULUATION 

Project PklDK has been in operation Tor Lhree yearsr One of the strong 
points of the program is ti^e degree Lo vjhich the program has been ref»ularly and 
systematically evaluated and then .revised as vtcaknesses have been revealed* 
In 1972^ a 65-pa^e report fiumrnariiiing the results of a variety of evaluations 
was compiled* KvjiLuations contained in ^^he report include the Wacson^Glaser 
Critical Tliinking Appraisal, pre- and post-test results of students of knowledge 
and personal development ^ subjective evaluations of tl^e program by students and 
teachers, and reports hy outside visitors and consultants* Not all of the feed- 
back iias been positive^ and in seme cases it was clear that course objectives 
wore not being metr Hut th£^ important thing is thau through these evaluations) 
rhe staff has identified the program^s shortcomin;ys and worked to correct them* 
Hie report concluded with a set of eleven recommendations for improvement, all 
of whvch were implemented In the current sdiool year* 

One recommendation made in the report was to reduce class sii^e^ Fol- 
lowing this rccoiitniendat ion I classes hnive been reduced to approximately 12 stu- 
dents. As a res^ilts, students who were reticent or' fearful of reporting to 
the class on their projects liave opened up and become more confident* Another 
recommendat ion «as to provide a tighter schedule for those students wJio needed 
more external controls and tliis has also bentn done. 

Understand ah 1>% Uie introduction of Project PRIDE; has required some 
adjustment for parents^ as well as for studenC;s and faculty* Great care has 
been taken by the staff ^o keep pjorents informed about the Program and t-o explain 
the non-^traijitlona 1 F^radinj; system. Questionnaires Vtire submitted to parents 
in September and January of tlie J972-73 sdtool year* The results indicated that 
the parents developed a ttiore posritfve ^tttitude and preater Uvderstanding of the 
program between September and January. Parents particularly liked the narrative 
evnluntlons of student performance which they received at the end of f^c^\ unit. 
l!iey Indleated that thei^c reports t.'ere much more meania^^ful than the simple 
number and letter grades found on quarterly report cards* 

IMPACT ON STUDENTS 

llie most important P£irt of the evaluation Is that measuring the effects 
on the target audience— »the students themselve!^^ Not all students have eagerly 
embraced this new approach to learning which demands so much mpre o£ themj at 
firsC^, r^ome were demonstrably hostile to the program. But«comp^rati^/j rjfesul^ts 
of student ques tlomiai res adainistered at the beginning and ^nd of the* i^t7if-72 
school year indicated a reversal of attitudes coward American his"tviry from 
overwhelmiriKly negative to generally positive, Tim survey also^ indleated a 
sij^nificant shift towatd prefotrence for individual learni.^^ 

Anotlier part of the survey listed a set of 18 poss Lhilitles under the 
question 'Vliat can be done to improve this programt" Only two students recom- 
mended a return to tiit! use oT a textbooks and no one che<iked the suggestion to 
drop Che program. Tiie shift of student attiLudes was reflected in the comments 
of one scudenc who was quoted aS fsaylngj "I hated this class before I got here. 
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I didn't stop CO reali^te unciJ ^iboot half way throuBb that I tpfiUy liked it* 
Other kids from lost year cold me how bad it wiJB*' and [ believed them"* As a/ 
result of these evaXttations , tht? school has tCoM adoPted the humanicies apprOfich 
for tU£ 9t:h'"gr4ide progratQ* 

besides the atitituJ itial chanj^s i ervatuat ions teved ] other ImportaTtt 
learning outcomes^ Students have displayed a marked Increase in ttieir ability 
to apply a mcchadology to learning and to iitiliKe a variety *of r'<isources* Tliey 
havo filso dcmotts trated an increased ability to view Annerican society^-pfist and 
prcsent-'-in a moltl-dimensional way. 

In a general letter desci^ thing the new Anterican studies program* Dariiel 
Soule wrote^ "We ar<i attempting things that have been foreign to both students 
and teachefsi We both have to work at redefining our rules in the learning 
process." in the process of redefinit^p; their roles, students in Project PKlDE 
have not only found their own periional" answers to the question "Wliat Is an 
American?"— Chty have also learned a e^eat deal about themselves. 
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